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VISION:      PERSONAL EXCELLENCE FOR GLOBAL SUCCESS

STRATEGIC PLAN 2019-2021

GOALS:

2. EXCEPTIONAL LEARNING

Providing an exceptional, supportive learning environment in which 

each student is known, has their needs met and feels valued and 

encouraged to realise their potential.

3. ENVIRONMENT

Develop our environment to support the provision and 

changing needs of our: school; staff and student wellbeing; 

contemporary teaching and learning strategies, to ensure 

we meet the needs of our community.

STRATEGIC PRIORITIES:

1A – Develop our understanding and appreciation of the 

importance of Te Tiriti o Waitangi, Te Ao Māori and Te Reo 

Maori

1B – Holistic development of our learners’ wellbeing:

academically, socially, physically and emotionally.

1C – Promoting, embracing and encouraging diversity.

2A – Future focused curriculum.

2B – Resource responsive PLD.

2C – Determine effective BYOD outcomes.

2D – Define and develop a culture of excellence.

2E – Conditions and incentives.

Review, refine and communicate:

3A – Property plan to establish priorities for upgrading; 

building facilities to support the needs of our community.

3B – The infrastructure, hardware, software and virtual 

classrooms; and to integrate with staff practise and student 

experience.

3C – Ensure administrative systems are relevant, efficient, 

nimble and agile to support improved outcomes.

SUCCESS MEASURES:

Our people are living the school vision and values and 

achieving personal levels of excellence.

Happy, motivated students who achieve personal levels of 

excellence which enables them choices; our teachers are  

confident agents of their own learning.

Our community are physically supported to achieve the 

desired outcomes through the five arms of our College: 

Academia, The Arts, Culture, Service and Sport.

VALUES:      CARE         RESPECT       CREATIVITY       COMMUNITY

1. CULTURE

Responsive, resilient community who live our vision and 

values within an extraordinary culture of care.


