LONG BAY COLLEGE

Care, create, excel

SCHOOL CHARTER 2022

‘Personal Excellence For Global Success’



Table of Contents

1. HISTORY OF LOCAL AREA...... ettt ettt e s st e e s et sr s e s 2
2. TYPE OF SCHOOL ...ciiitiiiiiiiiiiiiiitittteee ittt a s s e e e e 2
3. GENERAL DESCRIPTION OF THE SCHOOL.......ccooiviiniiiiiiiiiiccnce s 3-4
4. DESCRIPTION OF THE SCHOOL'S COMMUNITY ..ottt et 4-5
5. MISSION STATEMENT/VISION .....ctiiiiiiiiiiieeieesite ettt sttt ettt st e s ebeesaneens 5
6. GUIDING PRINCIPLES.....ottiiiiiiiiiiiiiiiiiecc it e e 5
7. SCHOOL COMMUNITY ettt ettt et s st et e e s e e e s e 5-6
8. CULTURAL DIVERSITY AND THE MAORI DIMENSION........ccvetirieierietesieneereeresieeeeeee e 6-7
9. OUR VALUES ... .ottt e e e s s aba e 7
10. NATIONAL EDUCATION GUIDELINES ...ttt 7
11. ONEROA COMMUNITY OF

LEARNING ..ottt ettt st e st bbb e e b sas s sa b es et a b saes 7-8
12. STRATEGIC DIRECTION 2022-25.......oooiiiiiiiiiiniiniiniinrir it 10-17



HISTORY OF LOCAL AREA

Ngati Manubhiri are the descendants of the eponymous ancestor Manuhiri, the eldest son of the
Rangatira and warrior chieftain Maki who, along with other tribal members, came from Kawhia
to live among their relatives, also descendants of the Tainui waka, who occupied the greater
Tamaki Makaurau area from the 14th Century. From this whakapapa Ngati Manuhiri in their
own right through Maki and his sons, have unbroken ties to their ancestral rohe. After
migrating from Kawhia in the early 17th Century, Maki and his people progressively settled in
the southern Kaipara, Waitakere and on to Whenua roa 6 Kahu (North Shore), Albany up to
Mahurangi districts. Ngati Manuhiri maintained kainga and pa throughout the rohe, with a
focus on both coastlines. Pa were usually located in defensive, significant or strategic places
and there were both permanent and temporary (seasonal) kainga (settlements), particularly
adjacent to sheltered waters or rivers. Rivers were not only a source of fresh water and kai
(food), but were the main highways inland to kainga or cultivations and often the beginning of
overland pathways. As previously stated, the entire rohe was occupied and utilised by Ngati
Manuhiri and their whanaunga (relations) for generations. Along the coast traditional Ara
(pathways) linked Tikapa Moana (Hauraki Gulf) with the Manukau and Kaipara Harbours, and
the Waitakere Ranges. There is evidence of a trail from Te Oneroa o Kahu (Long Bay beach),
over the cliffs to Okura. The trails from Long Bay connected with the Oteha Valley and
continuous ridgeways such as the one along Lonely Track Road, and with the Okura River and
Lucas Creek. The north eastern coastline of Tamaki Makaurau features a number of places of
significance to Ngati Manuhiri from Pakiri in the north right through to Okura/Long Bay and
Oteha (Albany). This is reflected by a number of place names, landmarks, and recorded
archaeological sites within the rohe.

TYPE OF SCHOOL

Long Bay College is a co-educational secondary school with students from Year 9 to Year
13 with a roll of approximately 1500 students, including 20 international students, a
figure down from 176 in 2020, due to Covid related issues.

GENERAL DESCRIPTION OF THE SCHOOL

Long Bay College is a large, community focused, co-educational, decile 10, state secondary
school situated in a safe and established suburb which overlooks the Long Bay Marine Reserve
and is a short stroll to the beautiful beaches. We take great pride in the culture of care we
provide for each student, and meeting the needs of our students; ensuring that they reach
personal excellence is of paramount importance to us. The campus boasts excellent facilities
including modern and innovative Technology, Science, English, Music, Arts, Maths, Business,
Media and Performing Arts blocks, an all-weather sports surface, an auditorium, purpose-built
sports and fitness centre and much more. Complete with our own Marae, extensive and
growing grounds and a rapidly developing community, Long Bay College is certainly at the hub
of this evolving and vibrant community.

Long Bay College is a unique school where we are confidently doing things differently in order



to meet the needs of our students and wider community. We are a diverse school of over 70
ethnicities, with many of our students being first or second-generation immigrants to New
Zealand and our community is supported through a dedicated team of experts in our pastoral
and student support service areas. Our support includes health care, counselling and guidance,
youth workers, an extensive pastoral team, careers guidance, mentoring and transitioning
support. We are proud of our students and all that they achieve whether it be in the fields of
academia, sport, culture the arts or service and our students report a sense of family,
friendship and support which enables them to thrive in being creative.

Specialised teaching facilities house the Learner Support Department and modern learning
environments are developed and utilised where appropriate. We are a BYOD, Microsoft
Academy school with an outstanding IT network, which supports both our staff and students.
The school also has a large dedicated International Student Department, responsible for the
pastoral care of our students who arrive from many parts of the globe.

DESCRIPTION OF THE SCHOOL’S COMMUNITY

Our students come to us predominantly from Northcross Intermediate School with
around approximately 24% of our domestic role being from out of zone and 76% in zone.
Our domestic community is usually joined by over 150 Foreign Fee Paying students from
around 14 different countries but at this Covid-19 affected time we have around 80
international students.
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We are a member school of the Oneroa Kahuia Ako, Community of Learning (CoL), which
develops pathways from Primary, Intermediate, through to Long Bay College and beyond.




MISSION STATEMENT/VISION

Personal Excellence For Global Success — This relates to all community members striving for and
reaching their maximum, all-round potential, particularly in Academia, The Arts, Culture, Sport
and Service.

GUIDING PRINCIPLES

Our Guiding Principles are strongly related to our Vision, as outlined in section 4. We are
moving to be a school driven by its values, a school that is committed to ensuring that the
needs of each and every member of its community are met so that our students and staff
realise their academic, vocational, sporting, cultural and artistic potential so that they are best
prepared to participate successfully in our ever-changing world.

By knowing our students, we believe we are able to help them both academically and socially
and the Board of Trustees and College staff will endeavor to ensure that the education we
provide will address their holistic learning needs and respect their dignity.

The four strategic focus areas for our school are (in no particular order):

Hauora, Atahwai (A culture of care and wellbeing) — Fostering a climate of safety, extraordinary
care and connectedness to develop, strong, healthy and resilient students, staff and whanau.

Te rereketanga, te tika, te whakauru (diversity, equity and inclusion) — Committing to the
development, groeth and dignity of all young people, guided by the principles of Te Tiriti o
Wainatngi, ensuring elarners, staff and whanau from a diverse range of identities, abilities and
experiences will flourish in this community.

Tino akoranga (exceptional learning) — Providing an exceptional, responsive learning
environment in which our staff and students’ needs are met through high quality, learning
centred education.

Whaunganatanga (relationships and partnerships) — Working to strengthen collaborative
partnerships between the College and the community to both enhance student elarning and
provide service within the community.

SCHOOL COMMUNITY

To uphold the partnership between school, families, and community, Long Bay College promotes
an open-door policy to encourage full community involvement in the school. In addition to
inviting the school community to engage with all school activities, the Board will meet and
consult with its community using these methods:

e Meetings: Board and sub-committees, Whanau Hui Group meetings, Pasifika community
and parents’ meetings, Parent Teacher Mentor meetings, Curriculum and Careers
Information Evenings, Year 9-13 Parent and Atawhai Leader meetings, organisation and
communication for cultural festivals.



e Events: Academic, sporting, cultural, service and social
events.

e Surveys: Including student voice, staff and surveys of parents and
caregivers.

e Communications and Publications: School yearbook, regularly circulated newsletters,
email, website, Facebook, Instagram and the school App.

e Long Bay College Parental Portal: Parent, student and community
portal.

e Reporting to parents: Academic, sporting, cultural, service and
social development.

e Informal qualitative
feedback

8. CULTURAL DIVERSITY AND THE MAORI DIMENSION

e New Zealand’s cultural diversity

Students are encouraged to share elements of their cultural heritage to
celebrate New Zealand’s cultural diversity.

All staff will treat students as individuals with unique differences, talents and
cultural values and perspectives that will be respected.

Differing cultural backgrounds of students are viewed as adding to the tapestry
and strength of the school.

The students’ identities, languages, abilities and talents are recognised and
affirmed in inclusive and contextualised ways.

e The unique position of the Maori
culture

The Long Bay College curriculum acknowledges the principles of te Tiriti o
Waitangi, respecting tikanga, and the bicultural foundations of Aotearoa New
Zealand. The curriculum will be responsive to the national priorities for akonga.

The school will consult with our Maori communities freely and openly in the
interests of seeing our Maori students succeed at school. We seek to hold
regular hui with the whanau and to be welcoming at all times to approaches
from our Maori parents and to be good listeners.

Te Reo classes are offered as an option at all Year levels and a Kapa haka group is
fostered and supported.



Maori cultural experiences will be encouraged to foster engagement, pride and
achievement. Long Bay College will host a Powhiri for new students and staff to
the school.

Our Kapa Haka Group, Te Ropu Kapa Haka o Oneroa are supported and given the
opportunity to represent their Kura and Culture with pride.

9. OURVALUES

Our values were born from community consultation in 2018 and are the focus of all of our actions at
Long Bay College:

Respect — We will have respect for self, others and our environment
Care — For ourselves, our people and our environment

Community — Diversity is promoted and embraced

Creativity - Innovation and critical thinking is how we learn

10. NATIONAL EDUCATION GUIDELINES
Long Bay College is committed to meeting all the requirements of:

e The National Educational Goals

e The New Zealand Curriculum

e The National Administrative Guidelines

e Allrelevant legislation that applies to all aspects of school operation

11. ONEROA - Kahui Ako (COMMUNITY OF LEARNING)
Long Bay College is a committed member of the Oneroa Col along with:

Glamorgan School

Long Bay School
Northcross Intermediate
Oteha Valley School
Sherwood School
Torbay School

The ColL purpose and aim is:

To enhance on-going school improvement, collaboration, and the acceleration of student
achievement.



WHAKATAUKI

STRATEGIC
PRIORITIES

STRATEGIC
INITIATIVES

STRATEGIC PLAN 2021- 2023

As a Kahui Ako our kaupapa is to enhance, kura and community collaboration, and tamariki

and rangatahi achievement and hauora

Ehara taku toa i te toa takitahi engari he toa takitini
My strength is not that of an individual but that of the collective

CULTURAL AWARENESS

Improve understanding of Te Tiriti o
Waitangi and Te Ao Maori

Develop understanding and
practices that reflect the unique
position of Maori culture

Improve connections with our Maori
parents family, whanau and
community

Deveiop deeper understanding of
other cultures and involve our ELLs
and their families in more authentic
ways in our community

WELLBEING
Staff and Student

COMPLEX NEEDS

1. Develop resources, and access
extemnal expertise to support staff to
meet complex and diverse needs of
leamers

2. Provide ongoing opportunities for
staff to collaborate and share ideas
and successes for supporting
leamers

3. Establish a means of sharing
resources that are accessible to all




LONG BAY
COLLEGE

RESPECT

CREATIVITY

COMMUNITY

Strategic Plan 2022 - 2024

Vision: Personal Excellence for Global Success

Strategic Goals

Hauora, atawhai
A culture of wellbeing and care

Fostering a climate of safety, extraordinary care
and connectedness to develop, strong, healthy
and resilient students, staff and whanau

Te rerekétanga, te tika, te whakauru
Diversity, equity, and inclusion

Committing to the development, growth and
dignity of all people, guided by the principles
of Te Tiriti o Waitangi, ensuring learners,
staff and whanau from a diverse range of
identities, abilities and experiences will in
this community

Tino akoranga
Exceptional learning

Providing an exceptional, responsive learning
environment in which our staff and students’
needs are met through high quality, learning
centred education

Whanaungatanga
Connections, relationships and partnerships

Working to strengthen collaborative
partnerships between the College and the
community to both enhance student learning
and provide service within the community

Strategic Priorities

1. Develop and embed an explicit, lived culture of
wellbeing through programmes, practices and
initiatives across the school

1. Culture and curriculum to reflect local tikanga (culture),

Matauranga (knowledge), and te ao (world) Maori.

2. Culture and curriculum will be supportive of
community members from all backgrounds, meeting

their needs irrespective of religion, ethnicity, nationality,

gender, sexuality, learning abilities and socio-economic
background.

3. Develop programmes to build a cohesive
understanding of both bicultural and intercultural
responsiveness and competencies

1. Develop a cohesive PLD culture and plan which
enhances all our staffs’ knowledge and expertise as
active participants in learning

2. Develop adaptive, engaging. research based, student-
centred programmes that best serve the needs of our
learners and community

1. Develop programmes to build a cohesive
connection with our current, past and potential
external stakeholders.

2. Prioritising the school value of community and the
service arm of our school.

Success Measures

Community members are supported to be
resilient, healthy, safe and are confident
to face any challenges towards achieving
personal levels of excellence

Community members are valued, celebrated
and have a strong sense of belonging and
self efficacy with the LBC umbrella

Our students and staff and the beneficiaries
of the coordinated development of initiatives
that simultaneously achieve strategic goals
and enhance the autonomy, value and
agency of our community

All community stakeholders feel valued,
involved and are beneficiaries from their
meaningful connection to our school



LONG BAY COLLEGE
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DRAFT IMPLEMENTATION PLAN:
A CULTURE OF WELLBEING (HAUORA) AND CARE (ATAWHA

STRATEGIC GDAL 1: Fostering a climate of safety, extraordinary care and connectedness to develop strong, healthy and resilient students, staff and whanau

Surcess Meosures: Comminity members are supported to be resilient, healthy, safe and are confident te face any challenges towards schisving personal levels of exceflence

LERA, W5L
Wellbring,
Wellbeing
Comomitiee,
Heaith and
Dewelog and embed an expglicit, Safety
Tiverd cultume ol wellbeing Resoarch, ieniify and define 'wellbeing within | A LBC welibeing definition is defined and wed to Committes,
thrawgh programmes, practices | 0w kara for staff. students and community and | determing the nature of our practices and EGL {Head of
ard initiatives acass the schoal | determine our action plan for the nest 3 years” | initiatis i LEM Wellbeing) b1 3-Now24
Fegutar, strategic PLD s developed o meet the
PLD far wellteing Ioousing on determining our. | needs of our community and is recognised by aur LEM. BIC, FLD
definition, e and owr culture of care ammunity LER Committre 2Feb-22 0N -2
Develap the peer wuppart programme b have
serioc students (with a focus on boys and
devefopment of leadership shills) pawed with Pesr suppart prugramame will be well provisioned,
Year 3 Atawhai dasses 1o eane transiton inlo will kave mone apphcants than reguired =nd X% IR [WSL
high schoo! bays partipating LEM Wellbeing) b1 I0-Now-22
Continue to review and enawme that aur
wellbeing provison and services zre siitable For
the needs and demands of our school, including | School nume, additional counsellons, sdditional LEMA. EGL
appointing 1he eguivalent of 3 FTTE counsellon, | youth workers appainted and wellbeng centre [Head of
2 Begistered Nuse and 3 Youth Workers wupport are appoirted LEM Wellbeing) 2-Feb-22| A0-MNoe-22
Enzure the Wellbeing Cenre is eguipped to be
rEsponsive
= PLD with bilinguad staff
= PLD with imtemational safl
= PLD with extermall services LEM/EGLY
+ Extablish grealer conneciorns with = |l erme ntation of PLD hACH {WSL
eam = Student and stafl surweys 10mM CRP) 2Feb-22 I0-Now-23
ift in focus to developing "salt Atawhai
imber peruanal skilfs [understanding, menta) Wiorking
h , emgathy etc] and §le skills jeg fmancal | PLD deffeered and audit of stafl confidence Group, COR,
literacy] canductad LEM EGL 2Feb-12 I0-Hore-23)
Increased student participation in cocurricufar
sparts and clubs
= Jurior productian LS, FIE, DY,
= Fartnightly house chalisnges {sparting and non 58N and whole
spoirting) Increased number of esents and particpants STH staff 2-Feb-232| I0-Moe-2 2|
BLY, Ecolution
Enhancing our commibment to becoming an leac.
environerentally friendly school by devising a Securing and maintaming the 'Envire Schoals Sustainability
suzstsmatle relating to cfear and cohesive | Silver oward and progressing towards the Gald prefects,
practices across au? school stantand ST Progerty 2Feb-22 I0-Mow-24
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@ LONG BAY COLLEGE 'DRAFT IMPLEMENTATION PLAN: |
2 e g DIVERSITY, EQUITY & INCLUSION (TE REREKETANGA, TE TIKA, TE WHAKAURU)

STRATEGIC GOAL 2: Committing to the development, growth and dignity of all people, guided by the principles of Te Tiriti 0 Waitangi, ensuring learners, staff and whanau from a diverse range of identities, abilities and
experiences will thrive in this community

Specess Messures: Community members aré valued, eefebroted and have o strong sense of belonging and self efficacy within the LBC uwnbrells

Imvestigate and undernstand our piece within the
Culture and cuirrcislum bo [local Maori cultume in relation to tiangas,

reflect |ocal tkanga matauranga and = a0 aon [THLTA]

[culbure}, mataurangs = biiild loeal connectios th i and scfioois

enoreledge] and i ac = acress bwiid resouces and sytems for shaning | = Engagement is measured HOFs, DEM,

Do bldari and e = Resources built and the sytem is aocessble 1o all [BiC SCH, 5T 2-Feb-22 20-Kiay-24

The 3 prircioles [pariner=shia, particpation and

anj of Te Tiriti o Waitangi are woven into
ing we do and the presence af Mana

Ot i increased including in aolices and = Evidenced in policy documents
propedures = Mesting routines HEXR WO, 51T 2¥-lan-23 Tl M2
» Staff are equipned to supart Mana Orite
Cevelop programimes to honoring aporoaches in our kura and beyond
build a cohesive = {Fxxeroom procties are supportive af deeersity,
wnderstanding of both equity and inclusion
bicultural and intenoulie = Schermes of work are reviewed and amended to
responsiveness and Develog a curriculsm that (s doverse, responsiee, | ensure that diversity, respansivity and HOFS, WiN,
campetencies inclusive and represeniative of all students represenation ore dporopeabe HEJ MOR 2-Fuh-22 20-Kay-24

Embed local currizulisn into our progfamemes
= Connect tofshans ROEA, big ideas acroas the = Budit pur programmes for incdusion

schoo! » Schemes include TATA LEMA, HOFs,
= Witing effective whemes that indede local = TM.TA are embedded in oar teaching practice HOLDyS, 5LT,
curricuium RATA are embedded in our Atawhai LEE S

* Incorporate into Atawhai pragromme PIOgTaTIIeS HEJ 'Working Group 2-Feb-212 A0-Nay-24
Irvestigate how we creste a grester connection
and place greater importance on end between
aur kura and Te Puna Waiaks

= Create and develop a plan for the whare nui in | = Plan will be presermed ta 50T and BOT on fubume

the short and kong terme direction ol wharenui BiC Y SCHL IO 1-Feh-21 T-Paan-22
Resview and identify student needs from » Fuderts and staf are supported 1o Geliver
Learming Suppart to ensure that all learmers are | excellent outcomes for our [eamers reguning
abée b experience acedemic success additio BiC HOFs 2-Feb-22 20-Way-23
Imprave the vis v of Te an Maoh
= Artworks {carvings, bl sy e
1o highfight bicultural foundations and placed
wiLth prominence = We visibly and tangibfy reflect = kura of Aotearoas
= Practices and events held that place = Matarik festval & hasted lor Kafud ko partener 50H, ADA, BOT,
cance and smportamos on haon shopols and powhin Blave moare grocmmance Exterreal
celehrations = Kapa haka perform o4 Polbydest miC pariners 2-Feh-22 J-heau-23
Imvestigate the development of Whinaa bui and |» Grougs become Sgoificant contributors towards
Fanp groups and refated comnectivity with the dinection the scheal takes for our Maori and
whanau Pasifika studemts BiC LUF 2CH 2-Feb-23 20-May-23
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LONG BAY COLLEGE

D, gre paca

DRAFT IMPLEMENTATION PLAN
EXCEPTIONAL LEARNING (TINO AKORANGA)

STRATEGIC GOAL 3| Providing an exceptional, responsive learning environment in which our staff and students' needs are met through high quality, learning centred education

Success Megsures: Dur students and staff are the beneficia of the coordimated d spment of initetves that simulta gic goats and enhance the autonamy, value and agency of O commimn
= S1alf able o dermonstrate and implement a
greater and deeper understanding af: the history,
poort
culturally resporsive pedagogy
Deliver PLD that meets the reeds of stafi = Principles of Mara drite ma ie matauranga
s Culturally Rasponsive Pedagogy Mapri are embeded within lacuite
Develon a conesive PLD| = Mana drite ma te matauranga Maon = Al focuity unit plans address cstiurally
culture and plan which = Pedagogy - resparsive pedagogy to sdentify how Maon can
enhances all of awr YOOy Digital /’SAMR D000 Computabonal achiveyws pducational sapcess as Maor SCH, WIN,
stafle’ knowledge and | Thinking » Wizibie through ' OA {Quality Asairance) process, Proflesyianal
expertise as active = DEl Action Plarming and through the smbedded Learmang Team
particgants-in learning | = Tikamga, &ko, Mahara practice of Tikanga, Ako and Mahara pedagogy HEI By 2-Feb-23 J0-How-24
» S15ff able to dermanstrate and implement a
prester and deeper understanding al: the history,
imparetance and relevance of Te Tint o Waitangi,
K Hikitia, Ka Hapsitia, Tataaks o supoort
Dewalon a cohesive PLO| = Ta Tirt o Waitar culturally resparsive pedagagy
culture and plan which [= Te rep me te tkanga Maae [TRMTTM - the = TREATTM - identity and implement a programme
enhances all of aur anguage and customa) of lmarning which can be buit Fito the PLD SCH,
siafts” knowledge and | = Sigpot St 1o be provided with siructume Professana!
expartise ac active appartunities to erhancs refevant siifls and » Sappart stalf angaged m meaninghul, specific, Lesrning Team,
particgants in leaming |capabilites training B BCY 2-Fub-23 I0-How-24]
Develop HOF protooals for supporting PLD and
Action Plannning
= Focus ol O - ToW, High Acadermic Qutcomes, | Greater cobesion scross Faoulties amd Facisty
Excentional Leammg Principles, Leadership Leaders measured in academic outcomes and
Development enagement data HEI ST, WO 2-Feb-23 J0-How-22
HEJ,
Reriew of stalf induction protocols Increased levels ol education, understanding and Profeswianal
» Graater emphass on TAM, Reseach Based canfidence within our stafl over their first tao Lesrning Lisad
Practice, yeay at our kura BIC Team, SCT 2-Fob-2]) 30-Mowv-23
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'DRAFT IMPLEMENTATION PLAN
CONNECTIONS, RELATIONSHIPS AND PARTNERSHIPS (WHANAUNGATANGA)

y LONG BAY COLLEGE

Care, oreale, dvcel

STRATEGIC GOAL 4: Working tp strengthen collaborative partnerships between the College and the community to both enhance student learning and provide service within the community

Develop programmes to build a
cohosive oo L] aur
current, past and potential external
stakehokiers

Develog conrection to our Mo community

= Extshlish ar ingful and
mutually Fulfilling relationsbips with local i

= Support whanau to establish |saders, goals and
a char driecticn for wh

= Extshilish a partn

= ldemtily and faster a positive relationship with
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W, HEA
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Develon efoctive realtisnships with

M ulburel community

= Deviz|op leadership af additiors! staff to bead
engagement with different ethaic groups
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= Anglication for a Primerninister’s Expellence
Ausard in Education
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