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Principal’s Report 
 

2023 was supposed to be the year that we got back on track, with no disruptions and a smooth 

transition back to school life as we remembered it. But that was not what mother nature had planned 

for us as she unleashed tumultuous, tippling, torrents of water from the skies above. For many of us this 

was a small tragedy, with houses being rendered uninhabitable, and cherished possessions having to be 

thrown out; for some their houses were sadly lost forever. But, in another demonstration of resilience, 

our community picked itself up by the bootstraps, turned on the dehumidifiers, heaters and blowers and 

opened up our school which coped surprisingly well with the weather bombs. 

So on to further disruption and the industrial action that teachers all over the land elected to follow. 

And whilst not wishing to be too political around this sensitive issue, it is difficult to approach this from 

any other angle, than to always promote doing the right thing by the children of New Zealand, not only 

now, but in the future also. I know striking was a last resort and not what any of our staff wished to do 

but they were putting the future of the profession first - The teacher shortage crisis is real, with less and 

less people wanting to be teachers! Whereas this shortage was the preserve of other areas of New 

Zealand in the past, for the first time this is now genuinely, desperately and worryingly affecting our 

own community. Salaries were and importantly, are still not competitive. Training isn’t and still isn’t up 

to the required standard. The calibre of entrants to the profession is lessening by the year which has led 

to schools such as ourselves training our own graduates. And to cap this all off our workforce continues 

to be pillaged by our neighbours over the ditch on the promise of more money, less work and a better 

life! I am genuinely concerned for the future of our profession and the potential calibre of State 

education in the years to come. 

But to the positives that 2023 presented to us! We started 2023 brightly on the back of more fantastic 

NCEA and New Zealand Scholarship results; Our 2022 Year 12 cohort taking top billing with 95% NCEA 

Level 2 success. Well done to one and all for these fantastic achievements! 

Particular highlights of last year included our school show of Chicago, the newly introduced Junior 

Production, which was Alice in Wonderland and also the newly formed Shakespear Company. Between 

these productions we mustered an incredible 34 nominations at the Auckland Show Down Awards 

taking out 4 categories in all. We had top performances from our musicians which were recognised at 

the KBB Festival and Auckland’s ‘The Big Sing’. Daniel and Matthew Hyde who are better known as 
Rumpus Machine entered both ‘Rock Quest Battle of the Bands’ and ‘Stand up/Stand Out’ and they 
received the award for best song. Cameron Beattie was awarded the best North Shore Solo Songwriter 

at Rock Quest. Our dancers continued to win awards, most notably our Hip Hop Crew, Sirens and also 

our Jazz Company. We also had ‘Showquest’ success with highly commended lighting and LED video wall 
awards. Not to be outdone our Shakespearean actors had great success regionally in the Sheilah Winn 

Shakespeare competitions taking out both the 5 minutes and 15 minute performance awards at the 

Auckland North Festival securing representation at the National competition in which Paige Sweetman 

was recognised as one of the best actors. 

As we prepare for our 50th anniversary in 2025 a greater emphasis has been placed on reconnecting with 

our former students, our alumni. Nowhere was this better demonstrated than with our annual Alumni 

Sports Day where former students, some from comfortably as far back as the last century compete 

against our top teams. We had record numbers of returning players this year in 12 fixtures in what is 

always a highlight of our school year.  
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In terms of providing Service to our community and our students working for something much greater 

than themselves, our Sustainability Council has gone from strength to strength in gaining the Silver 

Enviroschools award and I know they are striving to gain Green-gold in the near future. Our ‘Relay for 
Life’ efforts, working towards a cure for cancer and our World Vision efforts, overcoming poverty and 
injustice, have also been notable with substantial five figure amounts being raised.   

  

In sport there were many national successes too, with these accomplishments being celebrated at our 

recent Sport Awards. We had New Zealand champions in: wrestling with Kai Fyson and Valera 

Scherbakov taking out titles, Deacon Connor in BMX, Soichiro Hayashi in Judo, Liam Curling in 

Swimming, Abi Moxon in Surf Life Saving and last but not least Jacob Baker in Karate.  

A significant highlight of any year for me is always National Tournament Week and for our Year 13’s, it is 
an opportunity to represent us for the final time. I was fortunate enough to see them in action and see 

how very much this opportunity meant to each and every one of them as they displayed our school 

values of Care, Respect, Creativity and Community in abundance. It was a special week with some great 

results: Boys 1st XI Football placed 3rd in the Trident Tournament and Girls 1st XI Hockey finished 2nd at 

the Chica Gilmer Mayhill Cup. Taking top honours however were our 1st XI Girls Footballers who 

triumphed with a gold medal in the Kathy Seaward Tournament – well done to one and all and to our 

Coach of the Year, Mr Paul O’Leary! A special mention also to our outgoing Director of Sport Mr Paul 
Field. Whilst not leaving our school Paul is changing his role and I would like to thank him for the 

wonderful job he has done for us over the last 5 years. 

2023 will be a year remembered for challenging us and testing us, but the obstacles it presented were 

not insurmountable and I give our entire community huge credit for triumphing in the face of adversity 

and doing so in the spirit of our school values, Respect, Care, Creativity and Community. 

 

CJ Healey 

Principal 
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School Board Members 

 

Board Member Term 

Derek Blank Elected for 2022-2025 term, Presiding Member 2022-25 

Wendy Ellis Elected for 2022-2025 term 

Fusipongi Magill Elected for 2022-2025 term 

Steve Piner Co-opted for 2022-2025 term, Deputy Presiding Member 2022-2025 

Grant Stott Elected for 2022-2025 term 

Tipene Tahana Elected for 2022-2025 term 

Katherine Woollard Elected for 2022-2025 term 

Kristen Evans Elected for 2022-2025 term, Staff Representative 

Gauri Ramesh Elected for Sept 2023/Sept 2024 1 year term, Student Representative 

CJ Healey Principal 
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Statement of variance 
 

NZQA statistics are based on an enrolment measure.  Students enrolled with the school for 70 calendar 

days or more count towards Long Bay College data.  Only domestic students are included in the 

statistics.  Up to 3 ethnicities are recorded for each student.  Students are put against all three 

ethnicities in the statistics. 

Overall NCEA Achievement  
The following table shows the number of students that were included in our NZQA statistics for 2022 

and how many could access the qualification by being enrolled in either 80 (level 1 only) or 60 credits 

(levels 2 & 3). An important factor to consider is that due to Covid, 2020 to 2022 results included 

Learning Recognition Credits and Unexpected Event Grades and lower thresholds for some NCEA 

qualifications which perhaps inflated some results. However, this was not done in 2023 despite 

disruption to learning and assessment due to extreme weather events and industrial action.   

Level Number of students in year level  Entered for sufficient credits 

Y11 - NCEA Level 1 350 327 

Y12 - NCEA Level 2 279 268 

Y13 - NCEA Level 3 203 184 

13 - UE 203 184 

 

Level 1 

In 2023, we had 299 Year 11 students achieve NCEA Level 1.   

The achievement rate is well in excess of the national and ‘Few Socioeconomic Barriers’ (School Equity 
Index Band) averages. 

The total endorsements at Level 1 decreased on 2022 by 3.2% from 2021 to 59.2%.  
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Literacy and Numeracy at Year 11 

Our Year 11 students’ achievement of Level 1 Literacy (94.0%) and Numeracy (94.3%) exceeds the 
national and Few Socioeconomic Barriers (School Equity Index Band).  

In 2023, there were 21 students who did not gain Level 1 Literacy and 20 without Numeracy.  Of these 

students, the majority were either not attending (despite work to get them into school) or learning 

issues, including language, were a significant barrier plus four students who joined us late in the year. 

 

 

 

Level 2 

The NCEA Level 2 qualification was achieved by 91.0% of our students.  This is the lowest rate in the last 

5 years, while still significantly above the national and FSB band rates. 

The overall endorsement rate at Level 2 is down slightly from the last year with 48.0% compared to 

49.6% in 2022.    
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Level 3 

87.2% of our Year 13 students gained NCEA level 3 in 2023 which is significantly above both the national 

and FSB band rates.  Of the 203 students included in NZQA stats, 184 were entered for 60+ level 3 

credits and 177 passed level 3.   

The excellence endorsement rate has decreased.  The overall endorsement in 2023 was 43.5%, the 

lowest since 2019 (38.1%). 
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University Entrance 

Year 13 students may work towards the University Entrance (UE) qualification.  In 2022, 143 year 13 

students gained this qualification.   
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Gender 

 

Both our female and male students have achieved at a higher level in all qualifications than the 

comparison populations.   

Ethnicity 
Ethnicity reporting uses total response methodology so some students may appear in more than one 

ethnicity grouping.   

At NCEA Level 3, we had 16 students who identified as Māori, 14 of whom were entered for 60 plus level 
3 credits.  Of these students 13 passed Level 3 with four of them gaining endorsements and 7 gaining 

University Entrance.  Seven students identified as belonging to the Pacific Peoples ethnicity, five passed 

with one gaining an endorsement and two gaining UE.   
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In year 12, there were 18 identifying as Māori with 15 entered for sufficient credits.  All of these 
students passed Level 2 with six gaining endorsements.  Nine students identified as Pacific Peoples with 

all passing Level 2.  Four students gained an endorsement. 

There were 31 students identifying as Māori in year 11 in 2022.  Ten students gained an endorsement.  
There were 27 students entered for sufficient credits (80+ level 1 credits) with all but five gaining NCEA 

Level 1.  All but one of the 18 students who identified as Pacific Peoples were entered for sufficient 

credits with 17 passing Level 1.  Eight students achieved an endorsement.   
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Profile of Students Included in Long Bay College NZQA Statistics 
Students are included in up to three ethnicity groupings depending on the ethnicities that they identify 

with.   
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Junior Achievement 
Junior students complete end of year (EOY) exams in English, Mathematics, Science and Social Science.  

Results have been analysed by converting grades to values.  

Therefore, the highest average value possible is 6.  

Grade Value 

Developing 1 

Beginning 1 

Achieved 2 

Merit 4 

Excellence 6 

Not Submitted, Absent, Not yet assessed, Not 

Attending, Not Applicable, Not entered 
0 

 

Year 10 

In 2023, there were 12 Year 10 core classes including one for Aspiring Scholars (AS) and one for students 

who require academic English support (EAP) due to English not being their native/home language.  Each 

core class does English (or EAP), HPE, Science and Social Science together.   

* Mathematics is taught separately with one enrichment class, 10MTR, doing NCEA Level 1 standards.  

These students are not included in the Year 10 Mathematics results below as they completed NCEA 

Level 1 assessments instead of the school end of year Mathematics exam.  Consequently, the data 

below is missing the high achieving Maths students.  These students are included in the other subjects.   

Average grade in EOY exams for students in each core class: 

 ENGLISH MATHEMATICS SCIENCE SOCIAL SCIENCE EAP 

10CE 2.95 3.26 2.74 2.69  

10CH 2.81 2.63 2.09 3.67  

10CR (EAP)  4.20 2.27  2.67 

10LJ 3.43 3.92 2.79 3.41  

10LN 3.59 2.79 2.11 3.33  

10LW 3.43 3.58 2.99 3.43  

10MO (AS) 5.20 5.43 4.98 4.46  

10SC 3.52 3.21 2.65 3.41  

10WE 2.86 2.96 2.22 3.36  

10WH 2.94 2.63 1.73 3.14  

10WI 2.68 3.25 2.63 3.21  

10ZH 2.42 3.16 2.33 3.66  

 

An average grade of 2.0 would indicate that on average the class was at or above achieved level in that 

subject.  
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10MO is the Aspiring Scholars class and as expected the average grade for students in this class is higher 

than the others.  The Mathematics average reflects the 7 students who are in 10MO but NOT in the 

Mathematics Enrichment class.  

10CR is the English for Academic Purposes core class.  This class completed English and Social Science 

focused exams that were related to their course.  

Average grade in EOY exams by gender: 

This chart indicates that females are achieving at a higher grade than males in these subject areas.   

The gap is least significant in EAP and most notable in English and Social Science.  
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Average grade in EOY exams by ethnicity: 

All ethnicities, except European and Māori, are achieving a higher average in Mathematics followed by 
Social Science with the Science average lowest for all ethnicities, except MELAA.   

Note there will not be 10MTR (Mathematics Enrichment) students in mathematics averages of this 

chart.  
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Average grade distribution in EOY exams by faculty: 

This chart shows the percentage of students have an average grade falling in each of the bands.  The 

table below shows the number of students relating to each band.   

The lack of 10MTR (Mathematics Enrichment) students in this chart is not significant this year 

(compared with 2022.   

Students with an average of 2 or less are not passing all of the EOY exam components in that subject.  

 

Year 9 

In 2022, there are 14 Year 9 core classes including one for Aspiring Scholars (AS) and one for students 

who require academic English support (EAP) due to English not being their native/home language.  Each 

core class does English (or EAP), HPE, Mathematics, Science and Social Science together.   

 ENGLISH MATHEMATICS SCIENCE SOCIAL SCIENCE EAP 

9CU 3.32 3.19 2.07 3.61  

9FN 3.15 3.67 2.73 2.85  

9FR 3.41 3.29 2.55 3.23  

9HU 2.43 2.50 2.07 2.77  

9LP 3.21 3.72 3.74 3.97  

9LR (AS) 4.87 5.87 4.67 5.37  

9LU (EAP)  3.36 2.22  3.47 

9MI 2.67 3.34 2.08 3.48  

9MR 3.17 2.81 2.05 3.22  

9ON 3.54 3.57 3.21 3.86  

9OW 3.02 3.20 2.38 2.47  

9PW 3.74 2.86 3.17 3.53  

9TA 2.87 3.22 2.94 2.93  

9TR 2.60 3.23 2.30 3.44  
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An average grade of 2.0 would indicate that on average the class was at or above achieved level in that 

subject.  

9LR is the Aspiring Scholars class and as expected the average grade for students in this class is higher 

than the others.   

9LU is the English for Academic Purposes core class.  This class completed English and Social Science 

focused exams that were related to their course.  

 

Average grade in EOY exams by gender: 

This chart indicates that females are achieving at a higher grade than males in all subject areas.   

The gap is least significant in Mathematics and most notable in Social Science.  
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Average grade in EOY exams by ethnicity: 

The Science average is the lowest for all ethnicities. Social Science has the highest average for Māori, 
Pasifika and MELAA.  

 

Average grade distribution in EOY exams by faculty: 

This chart shows the percentage of students have an average grade falling in each of the bands.  The 

table below shows the number of students relating to each band.   

Students with an average of 2 or less are not passing all of the EOY exam components in that subject.  

This percentage is lower for Year 9 in 2023 compared with Year 10 in 2023 for all subjects except 

English.  
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School Profile 

This chart shows the distribution of the 71 ethnicities our students identified with as of 14 July 2023.  

 

A comprehensive overview of the evaluation of the Board’s actions and their impacts can be found in 
the School Profile and Strategic Plan 2024 document below:  
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Evaluation and analysis of student progress and achievement 
 

Initiatives 

Analysis of Variance considerations informing strategic direction and approaches. 

 

Junior and Senior Assessment Calendars 

 

Our Quality Assurance (QA) data supports reflection, iteration and development of our junior and 

senior courses. The regular and ongoing support of our middle leaders by our Senior Team scaffolding 

that process. This acting as a significant driver of our staff and organizational capability and capacity 

to drive, analyse and evaluate student progress and achievement. 

 

Specifics relating to our iteration of Curriculum and Pedagogy across the Faculties of the College can 

be found here 2024 Curriculum and Pedagogy Action Plan intiatives . These initiatives are grounded in 

improving student outcomes and research informed high impact pedagogy as described in our College 

guide to teaching and learning – Tino akoranga - https://www.longbaycollege.com/tino-akoranga 

 

Data 

2023 Analysis of Variance (Statement of Variance).docx – pages 7 to 13  

 

NCEA data is directly considered by our wider staff as part of QA. Student performance in 

achievement and unit standards for all NCEA courses is collated and considered. This data analysis and 

evaluation is further supported by comparison to schools in equivalent equity bands, national 

averages and our own performance in prior years. 

 

This data provides for analysis of priority learners and consideration of gender and ethnicity variance 

in the students on courses. Variances between teachers involved in the delivery of those factors is 

also described. 

 

Junior and Senior assessment calendar data supports responsive interventions and informs curriculum 

design, discussion and support by SLT of Faculty and subsequent reporting in QA. 

 

Commentary on data   

Level 1 

In 2023, we had 299 Year 11 students achieve NCEA Level 1.   

The achievement rate is well in excess of the national and EQI/decile averages. 

The total endorsements at Level 1 decreased on 2022 by 3.2% from 2021 to 59.2%. 

Our Year 11 students’ achievement of Level 1 Literacy (94.0%) and Numeracy (94.3%) exceeds the 
national and ‘Few Socioeconomic Barriers’ (School Equity Index Band) category. 

 

Level 2 

The NCEA Level 2 qualification was achieved by 91.0% of our students.  This is the lowest rate in the 

last 5 years, while still significantly above the national and FSB band rates. 

The overall endorsement rate at Level 2 is down slightly from the last year with 48.0% compared to 

49.6% in 2022. 

 

 

 

https://longbaycollege.sharepoint.com/:f:/s/LBCLeadership-StratPlan/Ests4wXieapOkYvUdHVIfvEBaA-Z4Ut-6shpB5Td4Sgolw?e=SAmJYN
https://www.longbaycollege.com/tino-akoranga
https://longbaycollege.sharepoint.com/:w:/s/LBCLeadership-StratPlan/EcgCz8vPtbJClrLv0n6RSVMBoDrOqfn7ZivY88glGb7BZQ?e=okIn5D
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Level 3 

87.2% of our Year 13 students gained NCEA level 3 in 2023 which is significantly above both the 

national and FSB band rates.  Of the 203 students included in NZQA stats, 184 were entered for 60+ 

level 3 credits and 177 passed level 3.   

The excellence endorsement rate has decreased.  The overall endorsement in 2023 was 43.5%, the 

lowest since 2019 (38.1%). 

Year 13 students may work towards the University Entrance (UE) qualification.  In 2022, 143 year 13 

students gained this qualification.   

 

Junior and Senior assessment calendar data allows for responsive tracking of all students. This 

supporting changes in programme and approach for individuals and groups at the College were 

needed as well as informing our wider consideration of the efficacy of our programmes of study. 

 

Course of study review in QA directly informing Faculty and school wide inquiry focused on improving 

student outcomes across the school. Development and delivery of strategic action plans our historic 

practice. 

 

Outcomes    

In 2024, all faculties are developing action plans that support curriculum design to promote: 

 

• High academic achievement 

• Explicit consideration of whole school teaching and learning philosophy, Tino Akoranga. 

(Namely, the role of formative assessment and science of learning approaches that place a 

high value of cognitive science-based approaches and our support of literacy and numeracy). 

 

Our approaches are deliberatively mindful of our responsibilities relating to Te Tiriti O Waitangi, this 

includes the visibility of the Tātaiako in practice, cultural competency, considerate of Mātauranga 
Māori, and culturally responsive practice considerate of Mana Ōrite.   
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How the school has given effect to Te Tiriti o Waitangi 
 

Initiatives 

PLD 

Long Bay College has engaged in a range of PLD over the past three years since the implementation of 

our Wednesday morning PLD sessions. Those sessions have included a range of learning relevant to 

culturally responsive practice and cultural competency. We have also engaged with learning via 

Teacher Only Days that has focused on the Tātaiako cultural competencies, and New Zealand’s 
bicultural partnership under Te Tiriti o Waitangi.  

 

In 2023 Long Bay College staff completed an Aromātai self-reflection survey, indicating their next 

steps for learning in the culturally responsive and culturally competent elements of their practice. This 

survey provides use with further detail regarding staff perceptions of their own abilities in these 

spaces.  

 

As we move into 2024, ensuring alignment with our wider school educational philosophy, Tino 

Akoranga, becomes important for ensuring the mutual reinforcement of learning and avoiding split 

attention. As such, the plan below considers a way forward, combining our learnings from the last few 

years and carefully articulating the alignment that exists. The sessions below are also responsive to 

the findings of the 2023 Aromātai, which was communicated to staff as a goal on initial completion in 
T2, 2023.  Throughout all session below include a conscious connection to CRP, CC, Tātaiako and Tino 
Akoranga. 

 

Our wharenui, and Tikanga protocols for our classrooms 

What is the history of Te Puna Waiake (our school wharenui)?  What are the Tikanga protocols 

that we should be aware of.  What is the rationale for those protocols?  How might we 

integrate this into our current class Tikanga?   

• Returning to Cultural Responsivity, and Cultural Competency. 

What is cultural responsivity? What is cultural competence? How do they relate to Tino 

Akoranga? 

• Returning to the Tātaiako 

What are the Tātaiako, and how do they relate to my practice, our faculty’s practice, and our 
work as a kura? How do they relate to Tino Akoranga? 

• Simple Te Reo for Long Bay College staff.  

What are some of the basic phrases we can use in the classroom, and in our daily life? How 

can we move beyond greetings? 

• Unpacking Weeks 2-5 

How can our learning be integrated into our classroom Tikanga?  How can our learning be 

integrated into our teaching and learning approaches, such as formative assessment?  

• Pōwhiri protocols and Hui protocols 

What are the important protocols for Pōwhiri and Hui?  What are the reasons for those 
protocols?  

How might we apply these in our practice?   

• Further unpacking of weeks 2-7 (In faculties, using scaffolds). 

How can our learning be integrated into our classroom Tikanga?  How can our learning be 

integrated into our teaching and learning approaches, such as formative assessment?  What 

are our next steps? 
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A focus for staff PLD early Term 4 will be to learn our school haka.  Junior students will be supported 

to learn this well during Term 4 Projects.  

 

MOE PLD Funded Hours – 300 Hours over a 24-month period. 167 Hours used in 2023 

• MOE Facilitator – Te Pūheke (Cultural Flow) connects communities with Te Ao Māori to 
develop authentic cultural understanding.   

• Iwi Partnership was investigated in 2023.  Key staff met with Te Kawerau ā Maki and 
completed a Cultural Induction with Ngati Manuhiri. 2024 hopes to finalise a formal 

partnership to ensure other areas of the Strategic Plan are achieved. 

• PLD with HoF’s supporting the development of Faculty Te Tiriti o Waitangi Action Plans 

• PLD full staff understanding importance of Tūrangawaewae our place. 
• Supporting the development of a Mātauranga Māori Junior Course. 
• Te Whetū Programme led by Haki Lloyd. 
• Co-writing our school Waiata and teaching staff the significance of the lyrics, kura pepeha 

within and link to our school values. 

• 2024 continued focus will be Te Whetū and Iwi Partnerships 

 

Waiata – Tāmaki Herenga Waka E 

Written in collaboration by Huia King (Te Pūheke: MOE PLD Funded Hours) and LBC Head of Music.  

The Head of Te Reo Māori had worked with students to ensure their ideas were included in the lyrics.  
Te Pūheke supported by providing insight into the local area to create a pepeha for the kura and this is 
shared within the waiata. 

Staff learnt the waiata during PLD in term 3 and 4 and performed if publicly for the first time at the 

Academic Prizegiving.  Staff now sing it in tautoko (support) at Pōwhiri and key events. During 2024 
Kapa haka continue to learn and our school choir will add it to their repertoire.  

 

Te Whetū Programme 

Te Whetū is a 10-week kaupapa (programme) for boys which focusses on leadership skills/qualities 

and personal development through a Te Ao Māori lens.  Te Whare tapa Whā is the framework which is 
utilised to facilitate this growth with the aim of having all pillars full or close to full by the end of the 

kaupapa.  At the end of this kaupapa our rangatahi will have acquired a kete with tools to manage 

challenges, they'll have a greater understanding of who they are, understand what's a healthy vs 

unhealthy relationship and overall have a foundation to be able to be the best versions of themselves. 

All groups who completed the programme in 2023 said it was a safe space to talk.  They felt they 

learnt about handling stress and more about themselves as individuals. 

In 2024 the programme has targeted Year 9 boys and includes termly catch ups with students who 

had completed the programme previously. 

 



Long Bay College Annual Report 2023 

 

Page | 41 

 

Tama Ora (Harbour Sport Initiative)  

 

During 2023 Harbour Sport continued their Tama Ora pilot programme that commenced at Long Bay 

College in 2022. This involved regular hui with Year 10 and 11 taitama, who whakapapa Māori and/or 
Pasifika.  The initiative focused on healthy lifestyles which aimed to tautoko the boys with leadership 

skills, employment opportunities, nutrition, and physical activities, all of which are delivered from an 

Ao Māori view. Students were also upskilled in Whakapapa, Karakia, Tikanga and Taonga Tākaro. On 

average 16-19 boys would attend. Focus for each term: 

Term 1 Kī o-Rahi 

• The learning of the game culminated in 4 North Harbour schools playing against each other in 

a competition. 

Term 2: Careers (ICE – Inspire Create Engage) and Matariki 

• ICE presented 2 x information sessions for ākonga, about the internships they offer. A Year 12 

student followed up with ICE and completed a holiday internship at a law firm in the July 

school holidays.  

• The last session of the term involved learning about the importance of planting as part of 

maramataka and Matariki. Restore Hibiscus and Bays and the Long Bay Park Ranger supported 

the group with equipment and 20 Harakeke so the group could plant along the fenceline in 

the North east corner of the school. The plan is to have ākonga tending to the plants so that 
when big enough they can be used as learning resource for raranga / weaving etc.  

Term 3: Atua Matua / Taonga Tākaro 

• hui focused on learning about Atua Māori and their connection to the taiao / environment. 
 

Mātauranga Māori Core Class  
 

During enrolment in 2023 students had the opportunity to identify if they would like to participate in 

this programme of study. 58 students and whānau indicated they were interested with 1 core class 
established for 2024 as a pilot for this year to be considered for wider implementation when the 

junior curriculum is reviewed in 2025. 2 students were selected for our Aspiring Scholars programme 

and have the opportunity to attend the sessions yet remain in their core class. 

Mātauranga Māori focuses on developing student understanding of Māori knowledge. This course is a 
one period a week, timetabled class and focuses on foundational Māori values such as tangata 
whenuatanga (affirming Māori world view), manaakitanga (care and respect for each other), and 

kaitiakitanga (sustainability and guardianship of our environment). Students will learn about pūrākau / 
oral histories and visit our local tohu whenua / landmarks to understand who was here before us and 

how they interacted with this land. Students will learn skills and knowledge of Māori technology past, 
and how it is relevant and valuable in the present and into the future. Learning is both inside and 

outside the classroom, including visits to a Marae and Long Bay Park 

 

Te Manawanui 

 

Statistics inform us that Māori and Pasifika students are highly under-represented at university. As 

part of a strategic initiative aimed at improving academic outcomes for Māori and Pasifika ākonga, our 
Year 9 Māori and Pasifika ākonga have been identified through the school roll and have been placed in 

a mentoring program that has been set up to support ākonga achievement with the goal of attaining 
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University Entrance (UE). While not every student plans to go to university, attaining UE provides our 

students with options should their plans change.  

The basis of the first meeting will be to establish a relationship between the mentor, the ākonga and 
the whānau, to find out what the ākonga is feeling about their learning, what they like and dislike 
about their classes, what the ākonga feels the mentor can do to support their learning, help with 

course selection, and to offer support with any other issues or opportunities that arise. Essentially the 

mentor will offer support, and advocate for ākonga. 

In 2023 each mentor had an allocation of 13 students. The matching of students and mentors is 

carefully considered.  

2023 Mentors were: 

• Strategic Support: Improving outcomes for Māori and Pasifika Students who also leads and 
delivers the programme.  

• Māori and Pasifika Coordinator  
• Māori and Pasifika Community Liaison 

• Te reo Māori Teacher Trainee 

 

Student numbers for 2024 are 46 Year 9 and 48 Year 10 Ākonga.  With the increase in numbers an 
additional strategic support role has been created ‘Improving Outcomes for Junior Māori and Pasifika 
Students’.  Outcomes of the role are: 

• Supporting the Māori and Pasifika Te Manawanui Programme.  
• Mentoring junior Māori and Pasifika students.  
• Increased academic performance and cultural involvement of junior Māori and Pasifika 

students.  

• Improved attendance of junior Māori and Pasifika students  

• Celebrating Māori/Pasifika success as Māori/Pasifika.  
• Students gaining a sense of belonging at Long Bay College  

• Developing stronger community relationships with Whānau  

 

Māori and Pasifika Community Liaison  

Māori and Pasifika Community Liaison was appointed in 2023 and continues in 2024. 
Key responsibilities are: 

• Build productive relationships with our Māori and Pasifika families and the school.  
• Build productive relationships with our Māori and Pasifika students and the school.  
• Actively promote Māori and Pasifika student successes. 
• Truancy Support. 

• Academic mentoring for Māori and Pasifika students. Working alongside the ‘Strategic 
Support – Improving outcomes for Māori and Pasifika students to promote, model and 
support Māori and Pasifika students to experience success.  

• Develop leadership roles for Māori and Pasifika students.  
• Assist teachers become familiar with Pasifika cultural backgrounds and aspirations.  

The person who currently holds this role is a key member of Kapa haka, co leads the Box Fit initiative 

and organises the Whānau Hui Komiti that sits within our Whānau hui shaping the direction of our hui. 
This person is integral to the student group Te Waha Wai. 
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Māori and Pasifika Kaiārahi – Oneroa Kāhui Ako Within School Lead 

For 2024 a new role was created to support our senior students proactively from the start of the year.  

Outcomes of the role are: 

• Academic Mentoring for Y11-13 Māori and Pasifika ākonga.  
• Increased NCEA performance. 

• Increased visibility across the school of Māori and Pasifika ākonga and collaborating with 
kaiako for improved outcomes.  

• Support and deliver better outcomes for Māori, Pasifika students by weekly tracking.  
• Collating opportunities for financial support e.g., Scholarships, grants etc.  

• Students gaining a sense of belonging at Long Bay College. 

• Developing stronger community relationships with Whānau.  
 
Te Ao Māori - Oneroa Kāhui Ako Within School Lead 

In 2024 a Kaiako was appointed to teach te reo Māori to our senior Level 2 and 3 students.  The 
person took on the role of Kapa haka Tutor alongside the within school role which raises the profile of 

Te Ao Māori for ākonga across the school. 
The Outputs of the role are: 

• Understand and recognise of the unique status of tangata whenua in Aotearoa New Zealand  

• Understand and acknowledge the histories, heritages, languages, and cultures of partners to 

Te Tiriti o Waitangi  

• Practise and develop the use of te reo and tikanga Māori. Ensure a cross section of ākonga 
involved in Te Waha Wai   

• Investigate and understand our place within the local Māori culture in relation to tikanga, 
mātauranga and te ao Māori  

• Input in Assemblies to upskill students in all things Māori – whakamana ākonga (to empower 
students) Māori to take a lead in this  

• Co-Lead Te Waha Wai    

• Lead logistics of external groups e.g., Tama Ora   

• Leading Matariki and Te Wiki o te reo Māori celebrations  

• Increased engagement of Māori and Pasifika Whānau hui / Fono   

• Co-representing the school at the Māori hui with the Kāhui Ako  

 

Box Fit 

To improve and contribute to support attendance and engagement of students at Long Bay College 

through a non-contact boxing fitness programme. 

In partnership with Te Oneroa Boxfit Academy, our Māori & Pasifika Community Liaison weekly box fit 

sessions for both Tāne (boys); Wāhine (girls) and the occasional sports teams as individual groups. 
The programme started in Term 2 2023, with the focus on Tuakana-Teina, a concept from te ao Māori, 
which refers to the relationships between an older (tuakana) person and a younger (teina) person. A 

senior student was often paired with a junior for different drills or teaching new drills together. 

Sessions start in a circle formation with karakia (Whakataka Te Hau) and finishes with a 

karakia/whakatauki – more recently student involved and lead.  

 

Student voice collected from 5 Māori boys highlighted: 

Skills and Knowledge learnt 

Positive impact on listening 

Encouraging leaders 
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2 students reported that while it did not necessarily improve their overall attendance it was improved 

on that day of the week. 

For 2024 the Wāhine group has 51 TeamReach Members and 57 Tane members.  
 

Te Manukura 

In 2019 Drina Paratene, Kaumātua Rawiri Wharemate, Macy Paipa (Former Cultural Prefect) and 

members of SLT shaped a role to promote Māori Leadership within our rangatahi.  The role of tangata 
whenua student rep carries the title of Te Manukura (highly esteemed leader) and the unique role is 

to be recognised and respected within the wider school.  The role of Te Manukura is underpinned by 

whakamanatanga [empowerment].  To empower the student through leadership opportunities 

primarily focused on leading Māori initiatives such as Matariki, Te Wiki o te Reo Māori and being a 
role model for other akonga Māori.  Te Manukura shares Māori perspectives on other cultural/school 
matters where and when relevant and necessary. 

In 2024 Jacob Karanga is Te Manukura. He leads Kapa haka and has played a significant role at key 

events including our Pōwhiri and Tiriti o Waitangi assembly.  Jacob is included in the Māori and 
Pasifika staff meetings and is a key contributor in this space. 

 

Te Waha Wai 

Māori and Pasifika student group who raise the profile of cultural events and give their voice to 
support the strategic development of the school. 

 

Whānau Hui 
Our Whānau hui TeamReach has 69 members and 20 are in regular attendance each meeting.  A 

smaller number of parents make up an inner Whānau Komiti who help shape the direction of our 
meetings and events.  Currently there are 6 -7 members in the komiti which is led by a BOT member 

and our Māori and Pasifika Community Liaison.   
Our Whānau Hui has shifted focus for 2024 with support of key events being the emphasis of the 
meetings.  Ākonga and whānau joined in to supervise students and siblings during the year 9 Atawhai 
evening, then again to prepare kai for the Cultural Day food festival.  Staff who have key roles 

supporting Māori and Pasifika students attend the Whānau Hui.  
 

Māori and Pasifika Prizegiving 

This will be formalised in 2024 with special awards created to suit Māori and Pasifika values and 
service. For 2023 this was held at Long Bay Regional Park as part of our end of year celebrations. 

 

Level 2 Te Reo Māori 
In 2023 two Ākonga/students sat Level 2 te reo Māori via Te Aho o Te Kura Pounamu (Te Kura 

distance education) assisted by a full immersion teacher trainee for limited sessions throughout the 

year. Both students gained 6 credits Panui kia mohio ki te reo o te ao torotoro (1 gained Excellence 

and Achieved). 

In 2024 Level 2 and Level 3 Te Reo Māori are being taught as a full immersion course by our new 

Kaiako.  The class consists of one Year 13 studying Level 3, and seven ākonga/students studying Level 

2 Te Reo Māori (one is a Year 11 akonga). Only two 2 Level 2 ākonga/students completed Level 1 Te 

reo Māori, the other five did not. Five of the eight ākonga/students are Māori. 
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Level 1 Te Reo Māori included Eight Ākonga/students (six kōtiro/girls and two tama/boys) 

• Our 2023 data resulted in 25% achieving 6/18 credits, 37.5% achieving 12/18 credits, 37.5% achieving 

the full 18/18 credits offered.  Our overall results were: Not Submitted 8%, Not Achieved 17%, 

Achieved 58%, Achieved with Merit 17%, Achieved with Excellence 0%. 

• The internal results were higher than the external. (Internal = 81% at Achieved or higher, External = 

63% at Achieved of higher).  Of the internal standards our tūhinga results (writing portfolio), were 
higher than kōrero results (speaking portfolio).  We achieved one Merit endorsement for 2023 Level 1 

Te Reo Māori. 
• Six of our ākonga were Māori and Pasifika – they along with our other two ākonga formed our small 

class. The Kaupapa Māori approach in our school’s Māori whare (Te Puna Waiake) provided a warm, 

supportive, and caring space, much like a whānau. High expectations were explicit, and the prior 
knowledge and cultural capital these ākonga brought to our class were valued. This had a positive 
impact on the learning that took place when they attended (and may have encouraged more 

attendance for those who struggled with this). The connection and relationships established with 

whānau also had a positive impact for these ākonga. We acknowledged that our Pasifika 
whanaunga/kin respond positively to similar approaches for our ākonga Māori and share similar 

cultural values. Three of our ākonga were tagged as ‘neuro-diverse’ according to our school records. 
These approaches had a positive impact so that ākonga were able to achieve, particularly in the 

internal assessments.  

Areas of focus for 2024:  

• Continue to increase numbers – in 2024 we are pleased to be offering Levels 1, 2 and 3 Te reo 

Māori classes with kaiako, without using Te Kura.  
• We now offer a full year 10 programme which we hope will better prepare our ākonga in 

foundational language for the Level 1 course.  

• We are lucky to have the expertise of an additional kaiako/teacher this year and look to the 

possibility of offering Te Ao Haka as an NCEA subject for 2025.  

• Our future goal is with increased numbers more kaiako will be employed and Māori Studies 
can become its own faculty.  

• Continue strategies for improving NCEA results include: 

o Greater exposure to a breadth of vocabulary. 

o More opportunities and emphasis on kōrero / speaking.  

o Using schoolwide systems consistently e.g. assessment calendar, tracking, and 

checkpoints to raise Merit and Excellence endorsements, and reduce Not Achieved / 

Not Submitted submissions. 

o Expose ākonga to role models and careers. 

• The 2024 Level 1 course has 12 students. 

 

Year 9 and Year 10 Te Reo Māori 
• A range of activities is included in these courses to support pānui (reading) / tuhituhi (writing), kōrero 

(speaking), whakarongo (listening) in Te reo Māori. Use of IRDPX (input, recognition, discrimination, 
production, extension) as a language teaching strategy is interwoven through the teaching and 

learning and a range of rauemi / resources are incorporated to stimulate and encourage engagement 

in literacy learning.  Ngā Whāinga Ako (Learning Intentions) and Ngā Paearu Angitu (Success Criteria) 
are reflected in the course. 

Foundational Uara Māori / Māori values are implicit in our classroom culture and schemes, and 

explicit in our teaching and learning – wānanga (robust dialogue), whanaungatanga (respectful 
relationships), manaakitanga (showing integrity and respect of ahurea Māori / Māori culture), Tangata 
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Whenuatanga (affirming ākonga Māori as Māori), Ako (taking responsibility for our learning and 
learning from each other).  

Year 9 Te Reo Māori is a semester course and in 2024 Year 10 has reverted back to a full year course 
to support improved outcomes in senior programmes. 

In 2023 we have the 30 ākonga/students in Year 9 Te reo Māori and 22 ākonga/students in the year 10 

class. 

In 2024 we have the 22 ākonga/students in Year 9 Te reo Māori.  The reduction may reflect offering 

the Mātauranga Māori core class.  With 47 ākonga/students in two separate year 10 classes we expect 

to see a rise in the Level 1 Te Reo Māori course in 2025. 
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Statement of compliance with employment policy 
 

Reporting on the principles of being a Good Employer 

How have you met your obligations to provide 

good and safe working conditions? 

Yes 

What is in your equal employment 

opportunities programme?  

How have you been fulfilling this programme? 

We have a programme to identify processes that 

contribute to employment inequality. We work 

to change these processes and promote equal 

employment opportunities for individuals and 

groups of people. Our EEO policy and programme 

is available to all Long Bay College staff. 

Our EEO programme includes: 

• developing a policy statement and 

establishing objectives 

• appointing an EEO representative 

• consulting with staff to hear any 

concerns 

• creating an employee database (with 

informed consent for any EEO data 

collected) 

• encouraging staff to participate in 

training and career development 

• programme monitoring through staff 

meetings and board reports 

• reviewing employment and personnel 

policies and processes. 

 

How do you practise impartial selection of 

suitably qualified persons for appointment? 

  

All of our appointments are made on merit with 

the best candidate to serve our communities 

needs being appointed. Gender, ethnicity, sexual 

orientation, religion and other possible 

discriminatory factors are not considered as part 

of the selection process.  

 

How are you recognising, 

− The aims and aspirations of Māori,  
− The employment requirements of 

Māori, and  
− Greater involvement of Māori in the 

Education service? 

We promote equal opportunities by applying our 

EEO framework to all relevant school policies and 

procedures, particularly those relating to 

employment (e.g. recruitment and selection, 

training, professional development, and 

promotion). 

This is to ensure that we: 

• treat current and prospective staff fairly 

• make decisions based on relevant merit 
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• work to eliminate bias and discrimination 

• Fulfil our obligations towards Te Tiriti o 

Waitangi 

• Have appointed an additional Te Reo 

Māori teacher with work from home 

flexibility to encourage collaboration and 

greater support of te reo me te tikanga 

Māori (The language and the customs) 
 

\How have you enhanced the abilities of 

individual employees? 

All of our staff have access to both extensive, 

weekly, in-house Professional Learning and 

Development opportunities and are also 

supported by a significant budget for external 

PLD opportunities. We conduct a workplace 

survey for our staff to aid decision making and 

strategy to support the workforce. We also have 

an internal ‘middle leadership development 
programme’ run in conjunction with the 

Springboard Trust and the University of Auckland 

for up to 6 members of staff per year.  

 

How are you recognising the employment 

requirements of women? 
• developing a policy statement and 

establishing objectives 

• appointing an EEO representative 

• consulting with staff to hear any 

concerns 

• creating an employee database (with 

informed consent for any EEO data 

collected) 

• encouraging staff to participate in 

training and career development 

• programme monitoring through staff 

meetings and board reports 

• reviewing employment and personnel 

policies and processes. 

 

How are you recognising the employment 

requirements of persons with disabilities? 
• developing a policy statement and 

establishing objectives 

• appointing an EEO representative 

• consulting with staff to hear any 

concerns 

• creating an employee database (with 

informed consent for any EEO data 

collected) 

• encouraging staff to participate in 

training and career development 
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• programme monitoring through staff 

meetings and board reports 

• reviewing employment and personnel 

policies and processes. 

 

 

 

Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO 

Do you operate an EEO programme/policy?  Yes   

Has this policy or programme been made available to staff?  Yes   

Does your EEO programme/policy include training to raise awareness of 

issues which may impact EEO? 

 Yes   

Has your EEO programme/policy appointed someone to coordinate 

compliance with its requirements? 

 Yes   

Does your EEO programme/policy provide for regular reporting on 

compliance with the policy and/or achievements under the policy? 

 Yes   

Does your EEO programme/policy set priorities and objectives?  Yes  
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Audited Annual Financial Statements 
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Independent Auditor’s report  
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Kiwisport funding 
 

In 2023 Long Bay College received $40,346.27 + GST in Kiwisport funding to support our sports 

programme. 

The funding was applied to subsidise the wages of our Sports Co-ordinators.  
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Special and contestable funding  
 

Initiatives 

Numeracy and Literacy Support Initiative: The initiative was funded by the Ministry of Education to 

accelerate learning in Literacy and Numeracy for students who are at risk of not meeting the relevant 

qualification.  Two relievers were employed to meet with small groups of Year 10 and 11 students 

who had been identified as at risk through attendance and achievement.  

Sessions: 

• Release time for Tutor and Head of Faculty (or nominated staff member) met to align class 

content and individual student needs. 

•  Tutoring - Two cycles of 12 hours (10 hours contact with students and 2 hours Planning and 

Reporting). 

• Top up intensive Sessions - 7 days of tutoring plus 1 day of planning/reporting. 

 

Key responsibilities of the Literacy and Numeracy tutors were: 

• To tutor Literacy or Numeracy to small groups of students. 

o Lessons are planned and subject content imparted effectively. 

o A purposeful working atmosphere is maintained. 

o Active participation and student interest evident. 

o Expectations for each student are clearly expressed, realistic and challenging. 

o Emphasis is given to assisting students to learn for themselves. 

o Teaching strategies are reviewed regularly to improve effectiveness. 

 

• To plan programme delivery, taking into account available data/information on individual 

prior achievement and learning needs. 

o Teaching strategies and learning objectives are appropriate to the level and ability of 

the group as well as individual needs of students. 

o Strategies include teaching methods, learning activities, instructional materials and 

other resources. 

o Programmes reflect individual and group learning needs. 

 

• To assess your students' work regularly and provide constructive feedback to promote better 

learning. 

o Assessment requirements effectively implemented. 

o Assessments properly recorded and filed. 

o Constructive feedback given to each student after marking assessments. 

 

• To identify students who are not engaging in the sessions and take positive action to help 

them achieve. 

o Use a variety of teaching techniques and encouragement to meet individual learning 

needs. 

o Regular consultation about students with Programme Leaders and Deans  

o Expectations for each student clearly expressed, realistic and challenging. 

o Provide relevant information so that Deans can have meaningful contact with whānau 
and record in KAMAR. 
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• To report meaningfully to relevant DPs on the progress of each student   

o Report on each individual student in a format that is suitable to be shared with 

students, whānau and teachers. 

o Summative report to be presented to Programme Leaders on conclusion of each 

tutoring cycle 

 

• To offer professional opinion and contribute to staff discussions on school matters. 

o To share ideas and information. 

o To work cooperatively and supportively with other staff. 

 

Data 

Numeracy Tutoring: 

50 students engaged over two cycles 

34 in cycle 1 and 43 in cycle 2 with 27 students involved in both cycles 

47 students gained L1 Numeracy in 2023  

 

Literacy Tutoring:  

26 students engaged in one cycle 

All 26 students gained L1 Literacy in 2023 

Only one cycle was completed due to staff member moving to a full teaching role within the school  

 

Each cycle was 10 weeks – 1 session per week.   

 

Outcomes    

The students involved in these tutoring sessions were supported to achieve an important part of their 

NCEA qualification as well as increase their confidence through working in a small group setting with 

experienced teachers.    
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Statement of compliance with employment policy  

Long Bay College is dedicated to staffing the school with the best possible leadership, teaching, and 

support personnel available. 

Long Bay College board acts as a good employer and takes all reasonable steps to build working 

relationships based on trust, confidence, and good faith. The board treats employees fairly and properly 

in all aspects of their employment as required by the Public Service Act 2020 and complies with 

legislation on employment and personnel matters. The board complies with the conditions contained in 

employment contracts for teaching and non-teaching staff. 

The board: 

• Takes all steps, as far as is reasonably practicable, to meet its primary duty of care obligations to 

ensure good and safe working conditions for employees and responds to all reasonable 

concerns and requests made by employees. 

• Considers staff health and wellbeing (hauora) and work-life balance and considers applications 

for flexible working arrangements. 

• Ensures that all employees maintain proper standards of integrity and conduct, and a concern 

for the safety and wellbeing of students, colleagues, and public interest. 

• Promotes high levels of staff performance through: 

o Performance management and professional development (including budgeting for 

training and development programmes intended to enhance the abilities of individual 

employees). 

o Acknowledgement of staff achievements. 

o Salary units and management allowances and non-contact time. 

• Deals effectively and fairly with any concerns through the concerns and complaints and 

protected disclosure procedures. 

The board meets reporting and administrative requirements by: 

• Referring to the school's Equal Employment Opportunities policy in its annual report on the 

extent of its compliance as a good employer 

• Ensuring that systems are in place for keeping employee files safe and secure. 

• All staff and volunteers have been Police Vetted. Dates are recorded in Kamar and an alert 

ensures these are completed every 3 years. 

• Teachers are registered and hold a current practising certificates, or have a limited authority to 

teach, and are therefore police vetted.  

• Confirm that any provisionally certificated teachers have received appropriate induction and 

mentoring. 

• The school annually assesses the principal against professional standards, and regularly assesses 

the performance of teachers. 

•  

• Procedures for staff selection and appointment are being implemented correctly, including 

identity and registration checks, and board delegation for appointment committees.  

• Supporting policies for induction, staff conduct, and professional development are being 

implemented. 

https://lbc.schooldocs.co.nz/41353.htm
https://lbc.schooldocs.co.nz/16689.htm
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• Long Bay College complies with the Equal Employment Opportunities (EEO) policy and a 

statement on EEO is included in the annual report (including any issues from the previous year). 

• All procedures relating to physical restraint have been followed, and that all requirements to 

notify, monitor, and report have been met. Confirm that any non-teaching staff have been 

authorised in writing. 

• Staff authorised to apply restraint receive appropriate training and support 

 


