
STRATEGIC  
GOALS

STRATEGIC 
PRIORITIES

SUCCESS 
MEASURES

Orangatanga 
Pastoral Care, Wellbeing 
and Inclusion

Structured Atawhai system of care

Student wellbeing and resilience

Inclusive, targeted support

Strong mentoring relationships

House system and belonging

High participation and engagement

Students who feel supported, 
included, resilient, and able 
to thrive.

Tāpiritanga 
Extra-Curricular 
Opportunities 

Six pillars: academia, arts, culture, 
service, sport, leadership

Broad participation and access

Student leadership and initiative

Performance, exhibitions and 
competition

Sustainability and real-world learning

Well-rounded learners respectfully 
engaged in meaningful opportunities 
beyond the classroom

Tino akoranga 
High Quality Teaching 
and Learning

Knowledge-rich, rigorous curriculum

Literacy and numeracy mastery

Metacognition and learner agency

Research-informed pedagogy

High-quality professional learning

Purposeful careers pathways

AI-considerate teaching practice

Academic rigour, intellectual 
challenge, and mastery of essential 
knowledge for all learners.

Whanaungatanga 
Community and 
Whānau Engagement

Clear, purposeful communication

Strong local partnerships

Honouring Te Tiriti o Waitangi

Bicultural leadership and practice

Global connections and exchanges

Alumni and community engagement

All community stakeholders feel 
valued, involved and are beneficiaries 
from their meaningful connection to 
our school.
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